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Airport:Operations Planning

What does MP2 Airport do?
• Save time - MP2 gathers and manages multiple schedule versions

from multiple sources.

• Easily maps revenue and cost drivers to your schedules

• Improves decision making capabilities

• Plans staffing levels including ground staff

• Allows for fact based planning

• Supports in identifying future growth goals

• Identifies your resource needs and makes sure they match forecast
capacity

• Track and report on KPIs and financial drivers

• Build airport connection schedules

MP2 Airport is a powerful reporting and scenario building solution. It can be used to plan growth for your airport’s traffic
and profitability. It also lets you analyze past, current and future traffic at both your airport and the wider market.

MP2 is an integrated solution with a single user interface. It can be interfaced with other systems and data resources in
your airport’s IT environment in a seamless way.

Functionality in detail
• Schedules ingestion:

- From any number of multiple sources
- Industry standards; SSIM files, SSM/ASM Messages
- OAG or CIRIUM feeds
- Slot-based schedule generation, from SIR
- From XML, Excel or APIs

• Finance and budgeting
- Accurately calculates revenues, charges, costs and
profitability

- Detailed resources costs, distributed to customers

• Accurately calculates ground resource requirements
Stands
Gates
Ground staff
Baggage belts, etc

• Constraint manager, warnings and reporting on stand
capacity


